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Innovative housing can be more than 
just a roof over head.

That’s the message JudyLynn Archer, 
president of the Edmonton-based Wom-
en Building Futures (WBF), will bring to 
Saskatoon this morning. She’s speaking 
at a private function sponsored by Can-
ada Mortgage and Housing Corporation, 
the Saskatchewan Housing Corporation, 
the City of Saskatoon and Saskatoon 
Housing Initiatives Partnership, to mark 
National Housing Day.

Across the country today, groups will 
hold various events to highlight afford-
able housing initiatives that can make a 
difference in people’s lives.

Archer says Women Building Futures 
was the inspiration of “a group of wom-
en who were social workers and were 
tired of seeing the number of women 
living in poverty.”

This group thought a solution would 
be to get more women into construc-
tion and trades. “It was a great idea and 
they formed a society called Women 
Building Futures but, because they were 
all working full-time, they weren’t able to 
follow up too much.”

Archer came to the organization in 
2003. “I thought their goal was really 
worthy and especially so because I could 
see then the skill shortage that was com-
ing, just because of the demographics.”

She also sympathized because she 
grew up in a single-parent home and 
“worked in the �eld for a long time. I 
know women can do this work.”

Archer’s efforts saw Women Build-
ing Futures become an active training 

ground for women, providing education 
in several trades including welding, car-
pentry, sheet metal, electrical, �tting, and 
millwright. 

About �ve years ago, Women Build-
ing Futures expanded by acquiring an 
old warehouse in Edmonton that could 
be used as their training facility but also 
more, she reports. “While training has 
always been the goal, when I started I 
noticed how housing was an issue for so 
many women, especially those who are 
working poor. They can’t quit their jobs 
to go to school because they couldn’t pay 
their rent. I knew this was a challenge for 
many women in the WBF program.”

In addition to being a trades and train-

ing centre, the Edmonton facility is also 
home to 42 fully furnished units, 18 of 
which are marked for women with chil-
dren. “A number are reserved for our 
students,” Archer says, “but we have 
women in our housing who are enrolled 
in other training facilities nearby. 

“These are all women who are forg-
ing ahead and doing training, so having 
housing such as this makes it even more 
doable for them. Everything they need is 
provided – from coffee pots to sheets 
and furniture. All they have to bring is 
themselves.” 

Funding for the facility came from all 
levels of government and also from in-
dustry. 

Archer estimates that 550 women 
have taken the training and improved 
their situations. “There was a study con-
ducted that showed how WBF students 
on average saw their income triple, 
bene�ts and assets increase, and debt 
decrease. The same study saw that for 
every dollar invested in a WBF student, 
there was a $6 return. That shows what 
can happen when the right people are 
given the right support.

“This facility is the �rst of its kind in 
Canada but I really believe in the model,” 
Archer adds, noting Saskatchewan would 
be an ideal place for such a facility. 

“Saskatchewan has every reason in 
the world to be looking at women as 
a labour supply. I’ve seen stats from the 

2006 census that show 150,000 women 
living and working poor in Saskatche-
wan. If we could attract say just two per 
cent of those, the construction industry 
would have immediate access to 3,000 
workers. Move that up by just one per 
cent and it’s access to 4,500 workers.

“That’s a lot of people,” Archer con-
tinues. “People who can do this work, as 
we’ve proven in Alberta by providing a 
combination of training and social hous-
ing.”

She says the right combination of gov-
ernment, non-pro�t and private support 
is also key. “It’s just a matter of the right 
people coming together and all pulling in 
the same direction to make it happen.”

Innovative housing more than just lumber and nails

The Women Building Futures facility in Edmonton provides trades 
training and social housing. 
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Were it not for a monkey wrench 
known as a boom thrown into the mix, 
the City of Saskatoon would have met 
its goal of creating 500 affordable hous-
ing spaces annually.

“The goal of 500 was set with 2007 
dollars in mind,” says Alan Wallace, man-
ager, Neighbourhood Planning, City of 
Saskatoon. “We’re not going to achieve 
that number with current funding levels. 
Instead we’re going to achieve 380 units 
per year, which is still pretty good, espe-
cially considering all that’s happened.”

Wallace says that number was 
achieved by working with market condi-
tions. “We’ve adjusted by offering some 
programs and incentives. We’re building 
many units and have one of the most 
successful mortgage support programs 
in the country. Our rental construc-
tion rebate program was fully commit-
ted to end of the 2012, which will see 
1,000 more units. This program has also 
received more funding from the prov-
ince.”

Taking stock: 
Saskatoon’s state of housing

The City also adjusted to increasing 
population. “We’re faced with a growing 
city so we’re focusing our energy on sup-
ply across the entire housing continuum 
–shelters, transitional housing, rental 
housing and home ownership.”

There are many successes that dem-
onstrate how being multi-focused has 
worked. For instance, the Pleasant Hill 
Village project is just about complete.

“This is 13-acres in the core of the 
city that we were secured,” Wallace says. 
“We replaced 29 homes with numerous 
more housing units of mixed variety.” 

Private parties also are part of the 
effort to create more housing. For ex-
ample, Innovative Residential moved a 
number of homes from McNab Park 
to Camponi Place while restoring the 
homes, originally built for returning 
veterans of World War II. All units sold 
quickly, after which the company built 94 
brand-new affordable housing units at 
Hartford Green in Hampton Village. All 
of those have sold.

 River Ridge Homes and Ehrenburgh 
Homes both put in proposals to build in 
Pleasant Hill Village. When the two com-
panies realized they had similar goals, 
they pooled their efforts and created 
two unique condominium projects – 12 
units each – some accessible and some 
targeted as affordable housing. The proj-
ect was two thirds sold at the end of 
October. 

Vantage Developments also saw suc-
cess with Buffalo Ridge on Borden Cres-
cent. The project, – 27 867-square foot 
starter homes – is 75 per cent sold.

“We’ve engaged builders in the city 
while attracting some from outside, like 
Classic Communities from Red Deer,” 
Wallace says. “They provide home own-
ership assistance through their own 
means for up to 10 years and currently 
are building in Stonebridge”

He reports that Jastek is building a 
300-unit project in Willowgrove with 
100 of those targeted for affordable 
housing, while the City itself is looking 
to repeat its Pleasant Hill success. Plans 
are ongoing for the development of 
South Caswell Hill – where the city’s bus 
barns currently sit – and for in�ll housing 
around Optimist Park – a concept cur-
rently called The Junction.

Overall, Wallace is pleased with the 
state of housing in the city but adds that 
the City won’t rest. “We need to con-
tinue to be vigilant, take the examples 
we have and show the market, especially 
builders, that money can be made while 
supplying affordable housing.”

While numbers are down from original goals, due to the housing 
boom, the City of Saskatoon is still pleased to see on average 380 
new affordable housing units built annually. 
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www.bwalk.com

Sasknative Rentals Inc./Camponi Housing Corp.
• SERVING THE ABORIGINAL HOUSING NEEDS OF SASKATOON •

1715 - 11th Street West
Office: (306) 653-0384

Fax: (306) 653-0394

www.sasknativerentals.ca

Affordable Housing Project
SHIP is available to assist your organization with:

• Affordable Housing Project Development Consulting

• Drafting/Writing Affordable Housing Business Plans

• Drafting/Writing Funding Proposals

• Housing Market Research and Analysis

• Editing, Formatting and Drafting Assistance

Contact Shaun Dyck for more information at 955-5188 x230
or email: development@saskatoonhousingpartners.com

Development ServicesA 0One-Stop-Shop- for

www.saskatoonhousingpartners.com
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